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Illustrate a novel participatory scenario
planning method 
Synthesizing results into actionable
strategies for community-led change 
Share community-defined scenarios

GoalsBackground
The Flint Leverage Points Project (2018-

2023) is a community-engaged research
partnership between Michigan State

University and the Community Foundation
of Greater Flint aimed to identify ways to

improve the Flint food system

Key Definitions
Scenarios: Storylines that descripe a plausible and desirable future system and the steps that can be used to achieve them

Participatory Scenario Planning: Collaborative process in which community partners co-produce actionable pathways to achieve
positive change, considering a 20-year time horizon (2042)

Guiding Question
How can researchers translate

academic findings into actionable
outcomes that can inform community

decision-making?

Summary of resulting scenarios from the workshop

Conducted participatory scenario planning workshop October 2022. 
19 stakeholders in Flint food system. 
Used workbook tool and cooking metaphor “Recipe for a Scenario” for facilitation. 
Qualitatively analyzed workshop transcripts

Method

Our context-specific approach to participatory scenario planning enabled creative and engaging
conversations about how to achieve a desirable future for the food system in Flint driven by participant
voices.

Our workbook tool effectively structured conversations resulting in the above actionable pathways towards
positive futures, linked to leverage points and detailed recommendations in the full scenario reports. 

The co-creation of scenarios enabled participants to gain understanding of previous research findings and
translate them into actionable strategies for positive food system change.

Key Lessons 

Workshop at the Food Bank of Eastern Michigan

Workbook for workshop facilitation


